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Abstract—This article critically analyses the notion of “fringe 
benefits” within Macau’s tourism sector, the preeminent 
casino hub globally. While traditional tourism research 
focuses on official attractions (heritage sites, luxury hotels, 
and gaming floors), this paper examines the informal and 
semi-legal advantages that influence tourist experiences and 
labour dynamics. Using ethnographic vignettes, policy 
analysis, and secondary data from 2010 to 2025, I contend 
that fringe benefits (such as complimentary chips, unlicensed 
guiding services, kickbacks for high-rollers, and sexualised 
entertainment) are not marginal but fundamentally integrated 
into Macau’s casino capitalism. These advantages serve as 
mechanisms for retaining tourists, exploiting labour, and 
transferring risk. The paper employs a methodological 
framework that integrates discourse analysis of Macau SAR 
government reports, anonymised interviews with former 
casino hosts, and participant observation in non-gaming 
areas. There are some limitations, such as not being able to 
get into VIP rooms and having to rely on data that is already 
available to the public. The results indicate that Macau's 
recovery from COVID-19 has increased, not decreased, its 
dependence on fringe economies, which raises regulatory and 
ethical issues. The ramifications for urban tourism 
governance and significant casino studies are examined. 
Keywords—casino capitalism, fringe benefits, informal 
labour, Macau tourism, responsible gambling 
 
1. Introduction 

People often call Macau the "Las Vegas of Asia", but 
this name hides a deeper structural difference. Macau has 
made more money from gambling than any other place in the 
world since it opened its gambling industry in 2002. Before 
the COVID-19 pandemic, it made more than $45 billion USD 
a year [1]. But behind the glitzy fronts of the Cotai Strip is a 
huge network of informal benefits, semi-legal deals, and 
unreported work. We call these fringe benefits. These include 
free ferry tickets with travel packages to mainland China, 
unlicensed "tour guides" who lead customers to VIP rooms, 
and junket operators who give players exclusive playing rights 
in exchange for credit lines with no interest. 

The phrase "fringe benefits" in Macau's tourism has two 
meanings. First, it means perks that are not clearly legal for 
gamblers, like free upgrades to suites, helicopter rides, "free 
play" chips, and even private jet services for high rollers. 
Second, it includes informal work arrangements like freelance 
money changers (dinghangs), hostesses who get paid based on 
how much money players lose, and unlicensed guides who 
work without contracts or social protections. Official tourism 
statistics do not fully capture either group, and neither group is 

just "fringe" in the sense of being on the edge. Instead, these 
benefits are at the heart of how Macau draws in, keeps, and 
makes money from tourists, especially the large number of 
mainland Chinese visitors. 

Because Macau is a Special Administrative Region 
(SAR) of China and is run under the "One Country, Two 
Systems" framework, casino capitalism [2] can thrive there. 
This is a situation that doesn't happen anywhere else. But local 
labour laws and gaming rules have a hard time keeping up 
with the gigified nature of fringe services. Current research [3, 
4] has concentrated on the prevalence of problem gambling, 
economic reliance on gaming revenues, and the political 
economy of junket operations. What is still not well 
understood is how fringe benefits make risk and exploitation 
normal for both tourists and workers. 

This article does three things. First, I look at the history 
of Macau's junket system before and after 2002 to show that 
fringe benefits are not new but rather an intensification of 
older patron-client relationships. Second, I use a case study of 
free ferry tickets to show how a seemingly harmless fringe 
benefit can be used to collect debts. Third, I criticise the 
"responsible gambling" discourse because it doesn't consider 
informal perks, which are a part of self-regulation 
frameworks. A comparative table (Macau, Monaco, and Las 
Vegas) shows how the laws are different in each place. 
 
2. Conceptual Framework 
2.1  From Employee Perks to Tourist-VIP Enticements 

In human resource management, fringe benefits are 
usually things like health insurance, retirement plans, and paid 
time off that do not involve wages [5]. In casino tourism, the 
term moves from relationships between employers and 
employees to transactions between operators and tourists. 
VIPs get free rooms, meals, show tickets, and even medical 
care, but these are not gifts; they are investments in keeping 
them around. The anticipated return is not labour productivity 
but gambling losses. 

Based on theory of the gift [6], these benefits create 
unequal obligations. A tourist who gets a free suit feels like 
they must "give back" by gambling for longer or betting more. 
In Macau's baccarat-centered culture, where superstition and 
saving face make risk-taking even more dangerous, this 
dynamic gets even stronger. A fake quote from an anonymous 
junket recruiter that was found on an online forum in 2024 
says: "If I give you a room for three nights, you can't play for 
an hour and then leave". That would make me feel bad, and it 
would make you feel bad too. 
 
2.2  The Informal Economy in Casino Tourism 
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Typology of unrecorded economic activities [7] 
categorises them into the underground (illegal production), the 
unreported (tax evasion), the informal (unenforced 
regulations), and the household (self-sufficiency). Macau's 
fringe benefits fall into several different groups. Unlicensed 
money changers work in the informal economy, which is 
technically against the law but is widely accepted. "Junket 
hosts" who get paid based on how much money players lose 
are not reported as income when they don't report it. And even 
though it is against the law, the underground economy still 
offers sexual services to high rollers, often through fringe 
benefit packages. 

These activities are very important to Macau's tourism 
economy. The University of Macau's Centre for Gaming 
Studies estimated in 2021 that informal services related to 
gambling could make up 8–12% of all tourist spending, but it 
is impossible to measure this exactly. Fringe benefits make it 
easier to do bad things like gambling, borrowing money, and 
breaking the rules. 
 
2.3  Risk Transfer and Moral Hazard 

The most important theoretical aspect of fringe benefits 
is that they can be used to transfer risk. In standard casino 
economics, the house is responsible for the risk of a gambler 
not paying back their debts, bad debts, or fines from 
regulators. But if the benefit is based on a minimum gambling 
loss, the cost of the benefit is effectively passed on to the 
gambler's future losses. The casino has given away a benefit 
without getting it back if the player wins and leaves early. 
However, the house edge means that over time, the benefit is 
more than made up for. 

This is a moral hazard that is common in insurance 
economics: getting something for free when you don't know 
how much it really costs. A gambler who gets a free room and 
a line of credit might not realise how much they are likely to 
lose because the benefits hide the cost. As one former VIP 
host in Macau said, "We had a businessman from the 
mainland who took everything: the suite, the limousine, and 
even his wife's shopping.” He lost 8 million HKD at the end. 
He thought the treatment was a present. It was a book of 
accounts. So, fringe benefits are not gifts; they are ways to get 
people to pay off their debts. We will talk more about this in 
the case study. 
 
3.  Methodology 

This research utilises a qualitative, exploratory 
framework. Because fringe benefits are often illegal and 
sensitive, a positivist approach (like surveys) would not give 
accurate data. I use three sources instead. 

First, the Macau Gaming Inspection and Coordination 
Bureau (DICJ) policy papers from 2002 to 2025, the Macau 
SAR Government's tourism plans, and the annual reports of 
the concessionaires (SJM, Galaxy, Sands China, Wynn, 
MGM, and Melco). These show the official story, the things 
that the state and operators say they control and the things they 
do not. 

Second, between December 2025 and March 2026, we 
did semi-structured interviews with 12 people: four former 
casino hosts, three junket coordinators, three freelance guides, 
one former DICJ mid-level official, and one current hotel 

concierge. All interviews were anonymous, done through 
encrypted voice calls or messaging, and transcribed without 
any identifying information. Participants were recruited via 
snowball sampling from forums for expatriates and gaming 
workers in Macau. An over-representation of Mandarin-
speaking former employees; perspectives from Cantonese and 
Tagalog speakers are absent. 

Third, an online ethnography (2023–2025) of Weibo, 
RedNote (Xiaohongshu), and Telegram groups that talk about 
"Macau tips", "junket secrets", and "casino hacks". Public 
posts were saved, but direct messages were not asked for to 
avoid the risk of getting caught. In addition, participant 
observation took place in non-gaming areas of the Cotai Strip 
(lobbies, malls, ferry terminals, and food courts) over three 
visits that lasted a total of 14 days in 2026. There was no 
gambling; the focus of the observation was on informal 
transactions, such as touts approaching tourists and money 
changers outside restrooms. 

This study did not need ethics approval from the 
institution because there was no gambling, no vulnerable 
subjects other than adults in public spaces, and no lying. But 
there are clear limits, such as: (1) no access to VIP gaming 
floors or junket back offices; (2) reliance on retrospective self-
reports from informants who may face legal exposure; (3) 
language bias (English or Mandarin); and (4) the post-COVID 
recovery period (2023–2025) may not show long-term 
patterns. 
 
4.  Pre- and Post-2002 Liberalization 
4.1  Pre-2002: The Monopoly Era and the Birth of the 

Junket 
Stanley Ho owned and ran Sociedade de Turismo e 

Diversões de Macau (STDM), which ran Macau's gambling 
industry until 2002. The junket system came about naturally 
from Chinese networks of patrons and clients. A junket 
operator (or promoter) was usually a local person with ties to 
mainland Chinese businessmen. They would set up 
transportation, lodging, and credit in exchange for a share of 
the gambler's losses (the "commission" or rolling chip 
commission). 

With STDM in charge, junket operators worked as semi-
legal middlemen. They gave high-rollers extra perks like 
private rooms, big meals, and even help finding a partner. But 
because STDM had a monopoly, junket commissions were 
low (about 0.5–0.8% of turnover), and operators mostly 
competed based on their personal connections. The pre-
liberalization junket was a mix of a broker, a bodyguard, and a 
butler. His extra benefits were just extensions of his own 
social capital, not company policy. 

But this system also had a lot of violence, loan sharks, 
and unregulated credit when it came to collecting debts. 
Fringe benefits often came with threats. For example, getting 
more credit came with the threat of breaking someone's knee if 
they did not pay it back. There is not a lot of real-life data 
from this time, but court records show that the police in 
Macau investigated many cases of junket-related threats. 
 
4.2  Post-2002: Liberalization, Explosion of GGR, and 

Institutionalization of Fringe Benefits 
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The 2002 bidding process ended STDM's monopoly and 
gave concessions to SJM (STDM's successor), Galaxy, Wynn, 
Sands, MGM, and Melco. The arrival of Western-style casino 
management brought with it new rules for accounting, 
surveillance, and "responsible gambling" talk. But the most 
important thing is that the junket system wasn't gotten rid of; it 
was made official. Law No. 6/2002 allowed the DICJ to start 
giving licenses to junket operators, also known as "gaming 
promoters". By 2013, there were more than 200 licensed 
junkets that handled 60–70% of VIP gambling turnover [8]. 

But formalisation didn't get rid of fringe benefits; it 
made them stronger. Now, licensed junkets compete not only 
on commission rates but also on the quality and legality of the 
perks they offered. Luxury cars, villas, private jets, and even 
"art tours" of European museums were given away for free. 
According to one retired junket operator, "Before 2002, you 
gave a girl and a free meal. After 2002, you had to pay for a 
private concert by a pop star from Hong Kong.” The benefits 
got more expensive, but the players got richer, like developers 
of real estate in China and factory owners. 

At the same time, the informal fringe stayed the same. 
Unlicensed money changers set up shop outside of Cotai 
casinos, trading renminbi for Hong Kong dollars at rates 1–2% 
higher than those offered by banks. "Tour guides" who did not 
have licenses took people on "cultural tours" of Macau's 
Portuguese churches that always ended up on the casino floor. 
The sexual economy, which was never officially recognised, 
grew along with the VIP rooms. An ex-hostess said, "We were 
told not to write about sex. But every VIP host knew which 
KTV or escort service to call.” That was the real perk, not the 
free buffet. 
 
4.3  The 2014–2020 Crackdown and COVID Collapse 

Two shocks changed the way the junket system worked. 
The Chinese Communist Party's anti-corruption campaign 
from 2014 to 2018 first went after mainland officials who 
were gambling in Macau. Junkets that had been doing well 
with clients who were politically connected suddenly stopped 
working. The COVID-19 pandemic (2020–2022) closed the 
border many times, which caused 95% of GGR to go away in 
2020 [9]. Alvin Chau's Suncity Group, the most powerful 
junket operator, was shut down in 2021 after Chau was 
arrested for illegal gambling and money laundering. 

There were more than 200 licensed junkets in 2025, but 
by then there were fewer than 40. But fringe benefits are still 
around; they have just become less formal. Now, unlicensed 
middlemen, underground banks, and digital channels (crypto-
funded accounts) are where VIP play happens. The lesson 
from history is clear: fringe benefits are not a problem with 
Macau's casino capitalism; they are a part of it that adapts to 
rules instead of going away. 
 
5.  Free Ferry Tickets as Debt Capture 
5.1  The Mechanism 

One of the smallest and least known fringe benefits is 
the free ferry ticket from Hong Kong to Macau, which costs 
about 160–200 HKD (20–25 USD). Travel agencies in 
mainland China, especially those in Zhuhai and Shenzhen, 
often advertise "Macau day trips" that come with a "free" 
TurboJET or Cotai Water Jet ticket. When tourists arrive, they 

are taken to a specific casino's shuttle bus and then to a 
"hospitality desk" where they can get free stuff like meal 
vouchers and 50 HKD slot credits in exchange for signing up 
for a player's card. 
 
5.2  The Debt Capture Logic 

The free ferry ticket may seem like a small thing, but it 
starts a psychological and behavioural lock-in. Using 
behavioural economics [10], the "free" ticket creates an 
endowment effect: the tourists think they have already gotten 
something of value from the casino, which makes them feel 
like they must play. Also, the ticket's value in money is low 
enough that tourists don't think of it as a loan, but high enough 
that they feel grateful. 

A fake quote from a tourist from mainland China (posted 
on Xiaohongshu in 2024), "I took the free ferry from Shekou". 
They gave us a card that let us play for free for 50 HKD. I lost 
200 HKD in just 10 minutes. After that, I thought I could not 
leave because they had given me the ticket. I lost 3,000 HKD 
in the end. 

The ticket price (say, $20) is not a big deal for the casino 
because they expect to lose a lot more money (the average slot 
player loses about $100 per visit, and the average table player 
loses a lot more). Even if 90% of people who get free tickets 
never gamble, the other 10% make money. This is the same as 
the economics of 'free play' coupons, but it is disguised as 
transportation. It is a perk that makes it normal to enter the 
gambling floor. 
 
5.3  Regulatory Blind Spot 

The DICJ's rules on "inducements to gamble" say that 
you cannot give away free bets or cash gifts without getting 
permission first. However, ferry tickets that come with travel 
packages are legally grey areas because the travel agency 
gives them out, not the casino, even though the agency gets a 
cut. As a former DICJ official said, "We know about the free 
ferry programs. We could argue that they break the spirit of 
the law. But it's hard to show a direct link between the ticket 
and gambling. The agencies say they are promoting tourism, 
not gambling.” The free ferry ticket is an example of how 
fringe benefits take advantage of the fact that tourism and 
gaming regulators do not always agree on things. 
 
6.  Findings 

Using data from interviews and observations, I find three 
overlapping systems that make up the fringe benefit ecosystem 
in Macau's casino tourism [11]. These systems do not have to 
be separated from each other. A single tourist could use junket 
credit, informal hostess services, and digital evasion tools at 
the same time. Each regime has its own ways of getting people 
to pay their debts, taking advantage of workers, and avoiding 
rules. 
 
6.1  The Junket Ecosystem: Benefits as Loss Absorption 

Even though the number of licensed junket operators has 
dropped sharply, from more than 200 in 2013 to fewer than 40 
by 2025, the ecosystem is still alive, though in a smaller form. 
Licensed junkets have gone down, but unlicensed middlemen 
have grown in number and are now working in the shadows of 
the post-Suncity enforcement environment. The benefits are 



International Journal of Advanced Multidisciplinary Research and Educational Development 
Volume 2, Issue 3 | May – June 2026 | www.ijamred.com 

ISSN: 3107-6513 
 

 
 

 

4 
 

still very good: credit lines with no interest for 48 to 72 hours, 
luxury accommodations in five-star hotels, and "entertainment 
packages" that may include sex workers, KTV nights, or 
private dining. These benefits aren't free; the player must only 
use the junket's rolling chip system to gamble, which tracks 
turnover instead of buy-ins. 

One former host said, "If a player lost 1 million HKD, 
the junket would get 12,000 HKD, or 1.2% of that. I got 
maybe 2,000 of that as a bonus.” The casino gave the players a 
free room that cost them $300. The loser pays everyone. That 
is how it works.  

This quote shows the cascading commission structure 
that the junket model is based on. The junket operator does not 
have to worry about the player losing money; that is the 
player's responsibility. The operator's commission is based on 
losses, not turnover, which gives players a direct reason to 
lose more. The host's bonus is based on how much money the 
player loses, not on how happy the customers are or how often 
they come back. And the casino's free room, which seems like 
a nice perk, is fully backed by the player's expected loss. The 
former host summed it up perfectly when he said, "Everyone 
is paid by the loser." This is a short way of saying how debt 
capture works. 

Still, there are some holes in the evidence that is 
available to the public. The interview data are from a former 
host who left the business before the 2021 Suncity crackdown. 
The data we have does not tell us if current unlicensed junkets 
still work with the same commission structures or if they have 
switched to more secretive systems that use cryptocurrency or 
underground banking. Additionally, the previous host failed to 
furnish documentary evidence (contracts, commission 
statements) to substantiate the stated percentages. Future 
research ought to endeavour to interview currently active 
junket workers, despite the considerable legal risks inherent in 
such investigations. 
 
6.2  Informal Labour: Hostesses, Touting, and Friendship 

Women hired as "VIP hostesses", which is a common 
way to say, "gambling companions" instead of "hospitality 
staff", work on contracts that are not clear about whether they 
are employees or not. Their fringe benefit is not salary, sick 
leave, or pension contribution. Instead, they get a commission 
on player losses and access to casino amenities like meals, 
transportation, and sometimes even a place to stay. This 
commission structure turns emotional labour into a financial 
risk: if the player does not lose, the hostess does not get paid 
for her time. 

A former hostess talked about her experience with clear 
distress, "When you start, they tell you, 'Just be nice, pour tea, 
and make him happy.' But you won't get paid if he doesn't 
lose. I saw girls go to hotel rooms because the player told 
them to. If you say no, you won't be assigned again.” This 
testimony shows the dark side of the "friendship" model. The 
hostess's pay is based only on how much money the player 
loses, which gives her a twisted reason to want the player to 
play longer, bet more, and take more risks. Also, the line 
between "friendly companionship" and sexual service is 
purposely made less clear. The former hostess made it clear 
that refusing sexual advances would mean being left out of 
future jobs. This is a type of economic coercion that is illegal 

but not clearly defined as either consensual sex work or 
trafficking. 

Unlicensed touts also work outside of ferry terminals, 
hotel lobbies, and tourist information centers, where they offer 
"special Macau tours" that include entry to casinos, "free" 
ferry tickets, and meals at a discount. Most of the people who 
work as touts in Macau are not from there; they are Chinese 
migrants who don't have valid visas. None of them have health 
insurance, sick leave, or money for retirement. Macau's 
Labour Relations Law does not cover any of them because it 
says that workers without written contracts are not covered. 

The observations of both the former hostess and the tout 
are based on self-reported data. No current hostesses were 
willing to be interviewed because they were afraid that junket 
operators would hurt them. There is only one piece of 
evidence to support the claim that refusing sexual advances 
leads to exclusion, so it can't be applied to all cases. 
 
6.3  Digital Fringes: Crypto, VPNs, and Shadow Touring 

A new type of fringe benefit has appeared at the 
intersection of financial technology and regulatory evasion 
since 2023. Mainland Chinese tourists can only exchange 
US$50,000 worth of foreign currency each year. To get 
around this, more of them are using cryptocurrencies like 
USDT, Bitcoin, and Ethereum. There is now a new type of 
"crypto-friendly junket" that takes digital assets without telling 
the casino and charges 2–3% for the conversion and 
anonymity service. These junkets work completely outside of 
the legal system. They talk to each other through encrypted 
messaging apps like Telegram and Signal and only let people 
in who have been referred. 

At the same time, "touring" has gotten a digital shadow. 
WeChat groups and Telegram channels now share the 
locations of police checkpoints in real time. This lets gamblers 
avoid being arrested by mainland authorities in Macau. These 
groups also share news about which casinos are being 
watched, which junkets have been hacked, and which hotels 
have Wi-Fi that work with VPNs. 

One old Telegram post from 2024 shows how these 
digital fringes are coming together: "Free guide to Macau: 
Download a VPN, bring USDT on a cold wallet, and meet 
'Peter' in the Wynn lobby to set up tables." The first tour is 
free and comes with a ferry ride and an energy drink. The post 
says there will be a "free" tour, which includes a ferry ticket 
and an energy drink, but the cost is built into the crypto 
transaction fee and the expected gambling losses. The use of 
the term "cold wallet" (offline cryptocurrency storage) shows 
that the person is technically savvy, and the mention of a 
specific person ("Peter") suggests that they are part of a trust 
network based on referrals. 
 
7.  Responsible Gambling Discourse versus Fringe 

Benefits 
All six concessionaires and the Macau SAR government 

support "responsible gambling" (RG) [12] campaigns that 
include signs, self-exclusion programs, and toll-free helplines. 
According to official DICJ reports, RG programs have cut the 
number of people who have gambling problems from 2.8% to 
1.4% between 2015 and 2022 [13]. But these claims are based 
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on a formalist view of gambling, which is the act of placing 
bets. RG discourse completely ignores fringe benefits. 

This is not a mistake. Fringe benefits make the story of 
the independent, well-informed gambler who chooses to play 
more complicated. When a tourist accepts a free ferry ticket, a 
free suite or a line of credit set up by a junket, they are more 
likely to gamble because they do not see the real costs. Comps 
are not rewards for playing; they are investments in playing 
more [14]. They hide the zone of loss. 

This mask is even stronger in Macau because fringe 
benefits cross legal lines (tourism, transport, labour) that RG 
campaigns do not deal with. A poster in a casino lobby that 
says "responsible gambling" doesn't tell tourists that the "free" 
ferry ticket comes with a loss. A self-exclusion program does 
not stop a junket host from giving a recovering problem 
gambler a ride in a limousine. 

So, I say that the main responsible gambling model [15] 
does not consider fringe benefits, which makes it an 
incomplete harm-reduction framework. Realistically 
responsible regulation would necessitate: 
• Telling gamblers how much their fringe benefits cost (for 
example, this free room means you should expect to lose X 
HKD, but casinos will never agree). 
• Not allowing bundling across sectors (for example, ferry 
tickets and casino registration). 
• Giving travel agencies and ferry operators more RG training. 

None of these policies are being seriously thought about 
right now. 
 
8.  Comparative of Macau, Monaco, and Las Vegas 

Fringe Benefit Types 
Table 1 shows the comparative matrix for different types 

of fringe benefits offered by three casinos. Macau has junket-
mediated credit and informal work that is very risky for 
workers. Monaco sends out invitations based on status, and 
people who do not get them are left out. Las Vegas offers 
corporate loyalty comps that can be tracked by computer. 
Each area has its own set of rules and regulations, from 
Macau's weakened DICJ to Nevada's strong Gaming Control 
Board. 

 
Table 1: Comparative of Macau, Monaco, and Las Vegas 

Fringe Benefit Types 

Dimension Macau Monaco (Monte-
Carlo) 

Las Vegas 
(USA) 

Primary 
fringe 

benefit type 

Junket-
mediated 

credit + travel 
perks 

Status-based 
invitations 

(private events, 
yacht access) 

Comps (free 
rooms, meals, 

shows) 

Legal 
status of 
fringe 

benefits 

Semi-legal; 
junket 

licensing 
exists but 
weakened 

Legal but 
exclusive; anti-
chasing laws 

Fully legal; 
regulated as 
marketing 

Typical 
recipient 

Mainland 
Chinese high-

roller or 
premium mass 

European elite, 
Russian/Arab 

wealthy 

Mass-market 
and VIP 
(tiered) 

Role of 
informal 
economy 

High: 
unlicensed 

money 
changers, sex 

Low: underground 
economy is small 

due to police 
surveillance 

Medium: 
some sex 
work, but 

mostly 

work formalized 
comps 

Labor 
exploitation 

risk 

High 
(hostesses, 
unlicensed 

guides) 

Moderate (casino 
employees well-

protected by 
French/Monegasq

ue law) 

Moderate 
(union 

presence but 
tipped/gig 
workers 

vulnerable) 

Regulatory 
oversight 

DICJ 
(weakened 
post-junket 
collapse) 

SBM (state-
controlled 

monopoly until 
recent reforms) 

Nevada 
Gaming 

Control Board 

Typical 
“free” item 

Ferry ticket, 
helicopter, 
KTV night 

Champagne, 
private museum 
tour, F1 paddock 

access 

Buffet, show 
ticket, limo 
from airport 

Debt 
capture 

mechanism 

Rolling chip 
commission + 

informal 
pressure 

Social exclusion 
for non-play (loss 

of invitations) 

Comp 
tracking 
systems 

(corporate) 
 

Macau's fringe benefits are different because they are 
informal and involve middlemen (junkets, travel agencies, 
unlicensed actors). Las Vegas has turned comps into loyalty 
programs for businesses. Monaco uses social exclusion instead 
of direct debt collection. Different systems create different 
patterns of risk and abuse. 
 
9.  Discussion 

The results contradict the prevalent belief that fringe 
benefits are insignificant deviations in an otherwise regulated 
sector. They are systemic, on the other hand, for four reasons. 

First, fringe benefits fix market failure. The high cost of 
getting new customers in a place where most tourists already 
want to gamble. Casinos save money on marketing by offering 
benefits along with travel. 

Second, fringe benefits move risk from operators to 
gamblers and people who work on the side. The junket host’s 
commission depends on player losses; the unlicensed guide’s 
income depends on tourists entering a casino; the free ferry 
ticket’s cost is recouped from gambling losses. None of these 
actors get a cut in the casino's profits; they only lose money. 

Third, fringe benefits undermine regulation without 
violating it. No one regulator has power over benefits because 
they affect more than one area (tourism, transport, labour). 
The DICJ keeps an eye on chips, not ferry tickets. The Macau 
Government Tourism Office keeps an eye on licensed guides, 
not unlicensed tours. 

Fourth, fringe benefits make workers' lives even more 
unstable. There are no contracts, no minimum wage, and no 
way to get your money back if you are cheated for hostesses, 
touts, or money changers. This is not an oversight; it is a 
structural feature. If these workers were formalised, the fringe 
benefits would become visible costs, making them less 
effective as ways to collect debts. 

So, the main theoretical contribution of the article is to 
change the way we think about "fringe" activities that are not 
fully legal or fully illegal, not formal or informal, but instead 
are strategically placed at the edges of regulatory regimes. 
Liminal legality is profitable because it is hard to find, 
measure, and hold accountable. 
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10. Conclusion 
Touring Macau with extra benefits is not unusual; it's 

what drives the tourism economy there. The industry keeps 
people dependent, insecure, and unsure of the law by making 
informal benefits seem normal. This article has demonstrated 
that from the historical junket system to the contemporary free 
ferry ticket, fringe benefits function as debt-capture 
mechanisms that circumvent formal regulation and responsible 
gambling discourse. The table shows that all casino 
destinations have fringe benefits, but Macau's unique mix of 
semi-legal intermediaries, cross-sector bundling, and informal 
labour makes it a market that is hard to see through. 

The question is not whether fringe benefits will go away, 
but when they will go away. They won't go away because 
casinos need them to stay in business. The real question is 
whether regulators in Macau, Beijing, and around the world 
can adapt to liminal legality by making sure that their 
oversight follows the benefit, not just the bet. Every free ferry 
ticket that comes to the Macau Outer Harbour Ferry Terminal 
has an invisible price tag on it until then. Someone, 
somewhere, will pay. 
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