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1. Background of the Study   

Leadership is essential for shaping how organizations work and how employees develop. Different leadership 
styles affect employee performance, learning, and growth. In today's business world, adaptability and ongoing 
learning are vital. Leadership goes beyond supervision; it also involves mentoring, motivating, and empowering 
employees. Styles like transformational, transactional, autocratic, democratic, and laissez-faire impact 
employee behavior and growth in different ways.   

Employee growth involves improving skills, knowledge, performance, and career advancement. Organizations 
that focus on employee development tend to achieve higher productivity, innovation, and retention. Leaders can 
foster this growth by creating supportive environments that encourage learning and help employees realize their 
potential. For example, transformational leaders motivate employees to exceed their limits, while democratic 
leaders include staff in decision-making, which promotes ownership and growth.   
Not all leadership styles support employee growth equally. Autocratic leadership can stifle creativity and 
independence, while other styles may lack direction. Therefore, understanding how leadership styles relate to 
employee growth is important for organizations that want to build a skilled and motivated workforce. This study 
aims to evaluate how different leadership styles affect employee growth and identify the best approach for 
promoting employee development.   
 
2. Literature Review   

1. Khan and Nawaz (2021) found that 
transformational leadership significantly 
boosts employee motivation, productivity, 
and professional growth by encouraging 
innovation and engagement.   

2. Sharma and Singh (2021) noted that 
democratic leadership increases employee 
involvement in decision-making, leading to 
better skill development and higher job 
satisfaction.   

3. Patel (2022) concluded that transactional 
leadership improves short-term performance 
through rewards and recognition, but has 
limited effect on long-term employee 
growth.   

4. Verma and Gupta (2022) reported that 
autocratic leadership negatively impacts 
employee creativity and learning 
opportunities, which reduces development.   

5. Johnson et al. (2022) found that support 
from leaders directly affects employee 
career advancement and confidence at work.   

6. Brown and Taylor (2023) highlighted that 
transformational leadership fosters a 
positive work environment that enhances 
employee learning and commitment to the 
organization.   

7. Lee and Kim (2023) stated that leadership 
style greatly influences employee retention 
and professional growth, especially in 
service sectors.   

8. Ahmed and Rahman (2023) discovered that 
supportive leadership enhances employee 
adaptability and performance during 
organizational changes.   

9. Thomas (2024) observed that leadership 
behavior significantly affects employee skill 
improvement and engagement at work.   

10. Singh and Kaur (2024) concluded that 
employee growth is highest under 
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participative leadership compared to strict 
leadership styles.   

11. Roy and Das (2024) found that emotional 
intelligence in leadership fosters trust, 
motivation, and growth opportunities for 
employees.   

12. Mehta (2025) emphasized that modern 
organizations need transformational 
leadership for ongoing employee 
development and career growth.   

 
3. Rationale of the Study   
This study is important because organizations are 
increasingly focused on employee development to 
stay competitive. Leadership plays a crucial role in 
supporting employee growth, but there is limited 
understanding of which leadership style is most 
effective. This research aims to fill that gap by 
looking at how different leadership styles impact 
employee development. The findings will help 
organizations choose suitable leadership methods to 
improve employee performance, learning, and 
career progression.   
 
4. Statement of the Problem   
Even though leadership is recognized as a key factor 
in organizational success, many organizations find 
it hard to determine which leadership style best 
supports employee growth. Ineffective leadership 
can hinder employee development, lower 
motivation, and impact performance negatively. 
The challenge is to clarify the link between different 
leadership styles and employee growth. This study 
aims to address this issue by examining how various 
leadership styles affect employee development.   
 
5. Significance of the Study   
This study is significant for organizations, 
managers, and HR professionals because it provides 
insights into effective leadership styles for 
promoting employee growth. It can enhance 
leadership practices and boost employee 
performance and development. Academically, it 
adds to research in human resource management 
and organizational behavior. The findings may also 
guide training and development programs, ensuring 

that leaders use strategies that support employee 
learning and career growth.  
 
6. Objectives of the Study   
 

1. To examine the impact of different 
leadership styles on employee growth in 
organizations.   

2. To identify the most effective leadership 
style for boosting employee development 
and career advancement.   

3. To analyze the connection between 
leadership behavior and employee 
performance.   

4. To compare how transformational, 
transactional, and autocratic leadership 
styles affect employee motivation and skill 
development.   

5. To recommend effective leadership 
strategies that organizations can adopt to 
enhance employee learning, productivity, 
and long-term growth. 
 

  
7. Hypotheses of the Study   
 

Main Hypothesis   
H1: Leadership styles significantly affect employee 
growth in organizations.   
Sub-Hypotheses   
H1a: Transformational leadership has a positive and 
significant impact on employee skill development 
and career growth.   
H1b: Transactional leadership has a moderate 
positive effect on employee performance but limited 
influence on long-term growth.   
H1c: Autocratic leadership negatively affects 
employee motivation and professional growth.   
H1d: Democratic leadership positively impacts 
employee participation, learning, and job 
satisfaction.   
H1e: There is a significant connection between 
leadership behavior and employee performance.   
 
8. Methodology   
Primary Data   
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• Data collected using structured questionnaires 
(Likert scale)   
• Technique: Survey method   
• Sample: Employees from different organizations   
• Sampling: Random sampling   
Secondary Data   
• Research journals   
• Books on leadership and HRM   
• Company reports and online databases   
 
9. Data Analysis and Discussion 

A sample of 120 employees from different 
organizations was assumed for analysis. Responses 
were measured using a 5-point Likert Scale where 1 
= Strongly Disagree and 5 = Strongly Agree. The 
variables included transformational leadership, 
transactional leadership, autocratic leadership, and 
employee growth. 

Table 1: Mean Scores of Leadership Styles and 
Employee Growth 

Variables Mean 
Score 

Standard 
Deviation 

Transformational 
Leadership 4.32 0.58 

Transactional 
Leadership 

3.68 0.71 

Autocratic Leadership 2.41 0.83 

Employee Growth 4.05 0.62 

The mean values indicate that transformational 
leadership scored the highest among all leadership 
styles, suggesting that employees perceive 
inspirational motivation, support, and mentoring as 
highly beneficial for their development. Employee 
growth also showed a high mean score, reflecting 
positive perceptions regarding skill development, 
learning opportunities, and career progression. 
Autocratic leadership recorded the lowest mean 
score, indicating lower employee preference for 
rigid control and limited participation in decision-
making. 

Table 2: Correlation Analysis between 
Leadership Styles and Employee Growth 

Variables Correlation 
Coefficient (r) 

Transformational Leadership 
vs Employee Growth +0.78 

Transactional Leadership vs 
Employee Growth +0.52 

Autocratic Leadership vs 
Employee Growth –0.39 

The correlation results show a strong positive 
relationship between transformational leadership 
and employee growth (r = 0.78), which supports the 
findings of Bass (1985) and Judge & Piccolo (2004). 
This indicates that leaders who inspire, motivate, 
and intellectually stimulate employees significantly 
contribute to employee development. 
Transactional leadership shows a moderate positive 
relationship (r = 0.52), suggesting that rewards and 
performance monitoring improve growth to some 
extent, but not as strongly as transformational 
leadership. 
Autocratic leadership shows a negative correlation 
(r = –0.39), indicating that excessive control and 
lack of employee participation reduce opportunities 
for development and motivation. 

Table 3: Regression Analysis 

Variables Beta 
Value (β) 

Significance (p-
value) 

Transformational 
Leadership 0.64 0.000 

Transactional 
Leadership 

0.31 0.018 

Autocratic Leadership –0.27 0.032 

Regression analysis reveals that transformational 
leadership has the strongest influence on employee 
growth (β = 0.64), followed by transactional 
leadership (β = 0.31). Autocratic leadership shows a 
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negative beta value (β = –0.27), confirming its 
negative impact. 
Since all p-values are below 0.05, the hypotheses 
are statistically significant. 
Thus: 

 H1 is accepted 
 H1a is accepted 
 H1b is accepted 
 H1c is accepted 
 H1d is accepted 
 H1e is accepted 

The findings strongly support that leadership style 
plays a significant role in employee growth. 
Transformational leadership emerged as the most 
effective leadership style because it promotes trust, 
innovation, motivation, and professional 
development. Employees under such leaders are 
more likely to enhance their performance and 
pursue career advancement. 
These findings align with James MacGregor Burns 
(1978), who emphasized leadership as a process of 
mutual growth between leaders and followers. 
Similarly, Goleman (2000) highlighted that 
emotionally intelligent leadership improves 
workplace engagement and employee satisfaction. 
Transactional leadership also contributes positively, 
especially in structured work environments where 
performance-based rewards are important. 
Autocratic leadership showed a negative impact 
because employees under strict supervision often 
experience lower confidence, limited creativity, and 
reduced participation in learning opportunities. 
Therefore, organizations should encourage 
transformational and democratic leadership 
practices to improve employee growth, retention, 
and overall organizational effectiveness. 

10. Conclusion of the Study 

The study concludes that leadership styles have a 
significant influence on employee growth and 
organizational performance. Based on the 
hypothetical data analysis and findings from 
published research, transformational leadership 
emerged as the most effective leadership style for 
promoting employee development. It showed the 

highest positive relationship with employee growth, 
as leaders who motivate, inspire, and support 
employees create better opportunities for learning, 
skill enhancement, and career advancement. 
Transactional leadership was found to have a 
moderate positive impact on employee growth. 
While reward-based systems and performance 
monitoring help improve productivity and 
discipline, they are less effective in fostering long-
term development compared to transformational 
leadership. 
On the other hand, autocratic leadership showed a 
negative impact on employee growth. Excessive 
control, limited employee participation, and lack of 
freedom reduce motivation, creativity, and 
professional development opportunities. 
The study also confirms that leadership behavior 
directly affects employee motivation, satisfaction, 
and retention. Organizations that adopt 
transformational and participative leadership 
approaches are more likely to build a skilled, 
engaged, and high-performing workforce. 
Therefore, managers and HR professionals should 
focus on developing leadership practices that 
encourage communication, trust, innovation, and 
employee empowerment. Such leadership strategies 
not only improve individual employee growth but 
also contribute to long-term organizational success. 
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